Central Services
Cost Allocation Plan
Miami-Dade County, Florida

OMB Cost Allocation Plan

Based on actual expenditures for the
Fiscal Year ended September 30, 2020

Helping Government Serve the People®



Central Services
Cost Allocation Plan
Miami-Dade County, Florida

OMB Cost Allocation Plan

Based on actual expenditures for the
Fiscal Year ended September 30, 2020

Helping Government Serve the People®



Certificate of Cost Allocation Plan

Miami-Dade County, Florida
Fiscal Year October 1, 2019 through September 30, 2020

This is to certify that | have reviewed the cost allocation plan submitted herewith and
to the best of my knowledge and belief:

(1)  All costs included in this proposal based on FY 2020 actual costs to
establish cost allocations or billings for FY 2022 are allowable in
accordance with the requirements of 2 CFR Part 200 and the Federal
award(s) to which they apply. Unallowable costs have been adjusted for in
allocating costs as indicated in the cost allocation plan.

(2)  All costs included in this proposal are properly allocable to Federal awards
on the basis of a beneficial or causal relationship between the expenses
incurred and the Federal awards to which they are allocated in
accordance with applicable requirements. Further, the same costs that
have been treated as indirect costs have not been claimed as direct costs.
Similar types of costs have been accounted for consistently.

| declare that the foregoing is true and correct.

Governmental Unit: MIAMI-DADE COUNTY, FLORIDA
Signature: i

Name of Official: Barbara Gomez

. Finance Director
Title:

Date of Execution: 09/26/2024




MIAMI-DADE COUNTY, FLORIDA
COST ALLOCATION PLAN
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2020
Table of Contents

Section A: Cost Allocation MethodoIOgy @nNd PrOCESS ...............ooiiiiiiiii ettt e e et e e ae e et e ea e e e a bt ea st e e a bt eaae e e beea s e e enbe e nseenbeeanseenbeesbaeenneesrnen A-1
Section B: Organizational CRArt .................ooiiiii e et b et bt a e b e £ 2t ea e b et e £ E e 4 e et £ 4R e 4 e AR et e ARt E e Rttt b e et e b et b nnean B-1
SeCtioN C: COoSt AIIOCAtION PIAN .........ooiiiiiiii bbb bbbt et b e e h bbbt et b b sh bt bt et st b e et n e en e C-1
5101010 aF= TV D - 1 - TSP SPRUPRROSUPPORY C-2
Schedule A - Allocated Costs BY DEPAIMENT..........cuiiiiiiiiitieie ittt ettt ettt e eb e et e eb e eb et e ettt et abe et nneas C-2

Schedule B - FiXed COSES PrOPOSEA. ........cciiiiiiiie ettt ettt ettt e e bt e et e e be e e aae e s beesaeesbeesseenseeseseenseeseseensessseennseesseeenbeennseenbeenn

Schedule C - Summary Of Allocated Costs

Schedule E - Summary Of Allocation Basis

Schedule F - INdirect Cost Rate PrOPOSEAN .........ccuiiiiiieiiie ettt ettt ettt e e s te e b e e sbe e s be e bee s eae e seessseensessseennbeessseenbeensseenbeenn
DEPRECIATION ...ttt ettt ettt h ettt e ettt h etk ee et eh 44 e 4o st ekt e e s e b £ 1o e e ee e e h e e s e stk e ee e e es £ Hh e ee st eE e e oot et e ee e e ee £ e b es e sttt es et et e nbes e ebe et e e eneebeneas
Schedule .1 - Nature and EXENt OF S@IVICES ........cccciiiiiiiiiiiii et bt bbb C-16
Schedule .2 - Detail Costs TO BE AlIOCALEM ...........ccueiiiiiiiiiiiic e bbb bt et bbb C-17
Schedule .3 - Costs To Be AlIOCAtEA BY ACHVILY ........coiiiiiie ittt e e e e b e e et s st e et sas e e es bt enseeen e enneeenteens C-18

Schedule .4 - Detail Activity Allocations

Schedule .5 - AlIOCAtION SUMMEIY .......ciiiiitiiie ittt et bttt e bt e e ea e R e e 22 ea e a8 2ot e SE e 422 e e e e eb e e e e st e bt et en bt e b e et e sb e e e e e e aben e enne e

CC - COUNTY COMMISSION ...ttt ettt ettt ettt st ae b ettt ea e e es £ b s ese e b e s et et £ 14 a2 ebe e R eaeea e bt ee e e es £ e H st ese bt ae e st es e ebe et ebesh et es e bt ae e e es e nbeseeaeetenne
Schedule .1 - Nature and EXENt OF S@IVICES ........c.cciiiiiiiiiiiii et bbb C-49
Schedule .2 - Detail Costs TO BE AlIOCALEM ...........c.uiiiiiiiiiiiii st ettt bbb C-50
Schedule .3 - Costs To Be AlIOCAtEA BY ACHVILY ........oouiiiiiiiiii et e et b et et e b e e st e s hae e s et saseees et ens e e enbeenteeenbeens C-51

Schedule .4 - Detail Activity Allocations

Schedule .5 - AlIOCAtION SUMMEIY ...ttt ettt bbbt e et E e et ea e bt e st e SEeeE 2o e e £ e bt et e s e e bt eae e st eb e et e sb e et e e et nbe e e ene e e

AT - COUNTY ATTORNEY ...ttt ettt ettt sttt sttt bttt s bt e aeeh e e e st ee e 12 e e ebe £ hee s es e b e e o2 ee £ He ek eseehea e e st es e ee e e ebe Hh bt ese et e e et es e ra b s es et et eneeneaeeneeaenrenn C-62
Schedule .1 - Nature and EXENt Of S@IVICES ........c..ciiiiiiiiiiiiii i e bbb s C-62
Schedule .2 - Detail Costs TO BE AlIOCALEM ...........c.uiiiiiiiiiiiii e et bbb e C-63
Schedule .3 - Costs To Be AlIOCAEA BY ACHVILY ........couiiiiiiii ettt et e b e e e st e b b e e s e e sae e e s e e eae e e esteanbeeeneeenteeanneens C-64
Schedule .4 - Detail ACtiVity AIIOCALIONS .........cuiiiitiie ittt bt et es b et bt et e et e bt et et b e et e sbeebeeeesbe e ee e e C-66
Schedule .5 - AlIOCAtION SUMMEIY ......ciuiiiiiit ettt ettt b b e e et eE e o2 ea b e et es e eE e a e e £he e e e e £ e bt et et e bt et e sb e et e ennenbe e e ene e e C-68

AU = AUDIT & MGIMT ..ottt bttt et ae bt a et et ae s bt e b et et e st es e o4 ek ebe £ b oot e a et e e o2 eb He ek es et ea e e st es e Ao b o eb Hh et ehe s e e et ea naesseseabent et enenn et e eaenrenn C-69
Schedule .1 - Nature and EXENt OF S@IVICES ........c..ciiiiiiiiiiiiii b b st bbb C-69
Schedule .2 - Detail Costs TO BE AlIOCALEM ...........cociiuiiiiiiiiiiic e bbb bbb e C-70
Schedule .3 - Costs To Be AlIOCAEA BY ACHVILY ........couiiiiiiiie ittt e et e s be e e s e e sbe e e s e e sae e e s bt saeeeeneeanseeeneeenneeanneens C-71
Schedule .4 - Detail ACtiVity AIIOCALIONS .........cuiiiiiie it bbbttt bt et es e b et e bt eb et e e bt et e et bt et en et e eeesbenbeene e e C-72

Schedule .5 - Allocation Summary

BU = MGMT & BUDGET ...ttt st ettt ettt sttt ettt se e e ee s 2kt e s e e e e e e e He ek ebea b e et e st s £ s ek ea £a bt eee b et e et et naeh e ebea b est e st st eeeb e ebe sbe bt eae e eeaanenenaas
Schedule .1 - Nature and EXENt OF S@IVICES ........ccociiiiiiiii i et bbb C-75
Schedule .2 - Detail Costs TO BE AlIOCALEM ...........coiiiiiiiii it sttt bbb C-76
Schedule .3 - Costs To Be AlIOCAEA BY ACHVILY ........couiiiiiiiiii ittt ettt e e e be e e s e e s bt e e be e eae e e nae e eaeeesseeanbeeeneeenneeaneeans C-77
Schedule .4 - Detail ACtiVity AIIOCALIONS .........ieiiiiii ittt bt s bt et sh b e e e bt et e ettt et e s e ebe e e sbenbeeee e C-81

Schedule .5 - Allocation Summary

CT - COMMUNICATIONS ...ttt ettt ettt ettt e ae et e ae bt e e s e o2 b ebe st eateh e s £ e eE £ eae He bt ehea b e et e a e ea e eeeh £ ebe st esteh e s et eh e b nb bt ebensese st et e ne et e eeenbebe s e s eaes
Schedule .1 - Nature and EXENt Of S@IVICES ........ccociiiiiiii i et s C-88
Schedule .2 - Detail Costs TO BE AlIOCALEM ...........coiuiiiiiiitii i e bbb s s C-89
Schedule .3 - Costs To Be AlIOCAtEA BY ACHVILY ........couiiiiiiiiiii ettt ettt e e e s bt e e ae e s bt e e be e saee e bt e eaee e aneeenbeeeaeeenneeaneeens C-90
Schedule .4 - Detail ACtiVity AIIOCALIONS .........iiiiiiii ettt b et b e e et eb et e e bt b e e et ebe e e e et ebe e e et nbeenee e C-94

Schedule .5 - Allocation Summary

(4 All Monetary Values are US Dollars
m q)‘l m u s MAXCAP 2024 Maximus US Services, Inc.
Prepared By Maximus US Services, Inc.



MIAMI-DADE COUNTY, FLORIDA
COST ALLOCATION PLAN
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2020
Table of Contents

ET - INFORMATION TECH ...ttt ettt et sttt bbbttt 1444 4 h e st e s e ke e e b es £ Ha ke e b et e et e sttt ee et et sh bt ebea b et e e enese et e esennens C-101
Schedule .1 - Nature and EXENt OF S@IVICES .........c.ciiiiiiiiiiiiii e et st C-101
Schedule .2 - Detail Costs TO BE AlIOCALEA ...........ccociiiiiiiiiiiiii b ettt s bbbt C-102
Schedule .3 - Costs To Be AlIOCAtEA BY ACHVILY ........ooitiiiiieitie ettt et s e et e es e et e en e et aeenbeesbaeanneas C-103
Schedule .4 - Detail ACtiVity AIIOCALIONS .........cuiiiiiit ittt b et et b et e b e et e st eb et eb e b e e ettt n e et nbe et
Schedule .5 - AlIOCAtION SUMMEIY .......ciiiiiitiii ittt ettt ettt e st b e st e e E e a8 e e e e b e oot et e eb e et e st eE et e eh e e b e e et e bt et ettt e

FIN = FINANGCE ...ttt sttt 4 e e ae e b et et b o2 e e ebe £ H ekt eh e e e et es €10k e he e E e st e st et £ e e e eb e Ha bt eb e et eae e ot et e eeeh e et eh et ebe s et e e eaeseebeebennens

Schedule .1 - Nature and Extent of Services

Schedule .2 - Detail Costs TO BE AlIOCALEA ...........ccociiiiiiiiiiii ettt s bbb
Schedule .3 - Costs To Be AlIOCAtEA BY ACHVILY ........ooitiiiiieitieiie ettt ettt e st et e en bt et e e enbe e beeenseenbaeanneas C-116
Schedule .4 - Detail ACtiVity AIIOCALIONS .........cuiiiiii ittt ettt bbbttt b et et ab e et eb e b e et e eb et e et ebe et
Schedule .5 - AlIOCAtION SUMMEIY .......cuiiiiitiiie ittt bttt b e a bt st E e b e st e eh e e e e et e eb e e e et e bt et eh e eb e et e sb e et e et abeeneenns

GG = GENERAL GOVT ..ottt ettt sttt ettt e 4k ettt e es £ 12 ek e b £ 4ot o4t s £ e a2 ee e He ek e b et e st 4o e s e e eE £ b Hh bt ehe e et e st et ne et e eae st ebenbe s e e et eeaennas

Schedule .1 - Nature and Extent of Services

Schedule .2 - Detail Costs TO BE AlIOCALEA ...........c.ociiiiiiiiiiii s bbbt st
Schedule .3 - Costs To Be AlIOCAEA BY ACHVITY ........coitiiiietieit ettt sa et s et e es e e s e ene e et b e ens e e baeenneesbeeanneas C-123
Schedule .4 - Detail ACtiVity AIIOCALIONS .........cuiiiitiit ittt ettt b b et eb e et e eb e ettt b e et e sb b e e e nbe et
Schedule .5 - AlIOCAtION SUMMEIY .......ciiiiiii ettt ettt bttt e e e e bt o2 e e st e b2 e st e eh e eE 2o e e eb e e e e et eb e et en bt e b e et e eb e et e ene e abe et

HR - HUMAN RESOURGES ...ttt sttt stttk et bt o4t s ettt £4 bt e 4o e st oo 2 s £ e ek £ et et b e eb et eat e st et et et e ebenbestnae s et ereene e eteeeenenn

Schedule .1 - Nature and Extent of Services

Schedule .2 - Detail Costs TO BE AlIOCALEA ...........c.ocuiiiiiiiiiii e ettt s
Schedule .3 - Costs To Be AlIOCAEA BY ACHVILY ........oouiiieeiieitiie ettt ea ettt e ae e et e e ese e e bt e enseenbeeenseenbeeanneas C-145
Schedule .4 - Detail ACtiVity AIIOCALIONS .........cuiiiitiiie ittt bbbt eh et et b et e bt b et esb et e e ebe s C-149
Schedule .5 - AlIOCAtION SUMMIEIY .......iuiiiiiii ettt ettt e et e b e e e e st b £ e 2t e eE e eE 2ot Ah e o e e et eb e et e bt e bt et e eb e et e eneenbe e ene s C-152

ID = INTERNAL SERVICES ...ttt ittt sttt etk et h et et e e £ e h e 24 e e et 4o £t e o2 h £ eb st e bt eh e s e st eh e e se e b e eae st e et s b et et e b et es e bt eae e et sn e e s C-153
Schedule .1 - Nature and EXENt Of S@IVICES ........c..cciiiiiiiiiiiiiii e e et C-153
Schedule .2 - Detail Costs TO B AlIOCALEA ...........c.ociiiiiiiiiii et et C-155
Schedule .3 - Costs To Be AlIOCAEA BY ACHVILY ........oouiiitiieiieitee ettt ettt ettt e ettt e e ae e e bt e ese e e bt e eneeebeeeneeeabeeanneas C-157
Schedule .4 - Detail ACtiVity AIIOCALIONS .........c.uiiiiieie ittt bttt eb et eb e b e et eb e et et b e et en et e e sbe e enn s
Schedule .5 - AlIOCAtION SUMMEIY .......iuiiiiiii ettt bttt b e et b e et e et b e e e ea e eb 2ot eh e b e et eb e £ e e st b e et es et eneeebe b enn s

IG - INSPECTOR GENERAL ...ttt ettt ettt ek e a e et a et e e b2t se bt e4 e s oot e a2 e e o2 e b e eb st b e oo e s e et e R e e e st e bt ea et e et e b et et e b e ea s e et e ae e et nneneees
Schedule .1 - Nature and EXENt Of S@IVICES ........cociiiiiiiiiiiiiie et et

Schedule .2 - Detail Costs To Be Allocated ....
Schedule .3 - Costs To Be AlIOCAEA BY ACHVILY ........ootiiiiieiieitiee ettt ettt ettt e e eaeeebe e esee e bt e eneeenbeeanneenbeeanneas C-177
Schedule .4 - Detail ACtiVity AIIOCALIONS ...........eiiiiieieti ettt b et b et b b e bt et e bt et et nbe e e bt es
Schedule .5 - AlIOCAtION SUMMEIY ......oiuiiiiiiiieie ettt ettt e b et bt et et e b e 4 e ea bt bt et Ah e e b e e e eh e et e et e bt et es bt nbe e e e ebe et enees

IMA = IMAAYOIR ...ttt et ettt ek ettt a e et b2t £ 2 b e o4 e e e h e e H et e £ R bRtk e R e s e R £ RSt e E e R e oA Rt e ke b e e et b et a e bttt eht et et st b ettt ne

Schedule .1 - Nature and EXIENt OF SEIVICES ........c.iiiiiiiiie ittt b bttt b ettt et ane s

Schedule .2 - Detail Costs To Be Allocated ....

Schedule .3 - Costs To Be AlIOCAEA BY ACHVILY ........ooiiiiiieiieite ettt ettt sttt et e bt e e st e e eae e e bt e eneeebeeeneeesbeeanneas C-184
Schedule .4 - Detail ACtiVity AIIOCALIONS ...........eiiiiietei ettt b et b e et e bt b e eb e b et e e bt e e et nbe et nn e C-186
Schedule .5 - AlIOCAtION SUMMIEIY ......oiueiiiiiiiiee ittt bttt b et e h e b e et b e 42 e e ae £ eb e e e ea bt b e e e e ebeeb e e et e bt et en bt bt e e e e b e C-187
LEAVE PAYMENTS ...ttt ettt ettt ettt st b e ettt e b2t h bt eh e e oo e 142 e e £ e H e o4 e st eh £ 4 e e st o8 £t ee b eb e o4 e st eb e et et e mt e b e et eaeeh et et bt et e e es b ebes s e e ereanenans C-188
Schedule .1 - Nature and EXENt Of S@IVICES ........ccooiiiiiiiiiiiiii et C-188

Schedule .2 - Detail Costs To Be Allocated

(4 All Monetary Values are US Dollars
m q)‘l m u s MAXCAP 2024 Maximus US Services, Inc.
Prepared By Maximus US Services, Inc.




MIAMI-DADE COUNTY, FLORIDA
COST ALLOCATION PLAN
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2020
Table of Contents

Schedule .3 - Costs To Be AlIOCAtEA BY ACHVILY ........ooitieiiieitie ettt ettt ettt et e es ke et e en e e neenbeesbaeanneas C-190

Schedule .4 - Detail ACtiVity AIIOCALIONS .........cuiiiiiiiiit ettt ettt b et e b e et e bt b e sh e e et ettt et nbe e e C-192

Schedule .5 - AlIOCAtION SUMMIEIY .......ciiiiiitiiiiii ettt ettt bttt e s e eb e st e £ E e o2 e e ae e eb e oo e et eb e e et e st eb e et eb e e e e et ettt et nbeenee e C-193

Section D: SUPPIEMENTAT DALA ........cc.ooiiiii ettt e bt e et e e ke e e e e ohe e s s e e ehe e s e e ea Rt e oA e e a Rt e oA e oAt e oA R e e eA Rt ea R e e en £t eA Rt e en ke e b e en bt e abeeen bt e nbaeenbeenrnen D-1
Indirect Cost Rate Bas@ COMPULALION ...........eiiiiiiiiiii ettt e s e et e e s he e esae e eaeeeeaeeeseeeeseeeabeeesee e beeesee e ke e enseeebeeenseesbeeenseesheeeneesnseanseesnneans D-2
Reconciliation of Salaries to Indirect Cost Rate BaSE .............ccciiiiiiiiiiiii bbb e D-11

ACFR vs Cost Allocation Plan (CAP) RECONCIIAHON ........c..ci ittt ettt ettt s he e et e e sae e s ea e sat e e eae e sate e eneeenbe e eneeebeenneeanreenn D-12

Schedule of Expenditure of Federal AWAIAS (SEFA) ... ittt bt et e b et bt b2 e et e bt e e et ettt ettt e e sbe b e e ane s D-13

(4 All Monetary Values are US Dollars
m q)‘l m u s MAXCAP 2024 Maximus US Services, Inc.
Prepared By Maximus US Services, Inc.



Section A: Cost Allocation Methodology and Process

(4 All Monetary Values are US Dollars
m q)‘l m u s MAXCAP 2024 Maximus US Services, Inc.
i ; Page A-1
Prepared By Maximus US Services, Inc.



MIAMI-DADE COUNTY, FLORIDA
COST ALLOCATION PLAN
FOR THE FISCAL YEAR ENDED SEPTEMBER 30, 2020
Cost Allocation Methodology and Process

A. Cost Allocation Methodology and Process

The Cost Allocation Plan (CAP) provided in Section C was prepared by MIAMI-DADE COUNTY, FLORIDA
utilizing Maximus Consulting Services, Inc. (Maximus) proprietary, web-based cost allocation system,
MAXCAP™ . MIAMI-DADE COUNTY, FLORIDA used cost data and allocation statistics to allocate the costs to
departments/divisions/programs for Fiscal Year (FY) 2020.

MAXCAP uses a double step-down allocation procedure to distribute costs among Central Services and to
departments that receive benefits. Using MAXCAP, costs are input by cost center identifications consistent with
the entity’s accounting code structure, which allows for efficient balancing with the entity’s financial reporting
systems. Additionally, MAXCAP provides for the inputting of allocation statistics appropriate for the distribution
of the identified indirect cost pools. Credits for direct-billed payments, cost adjustments, and other valid and
applicable costing factors are also facilitated within the software.

In this section, we provide an overview of our cost allocation methodology and process used to develop the
CAP.

A.1 Cost Allocation Methodology

MAXCAP employs a double step-down procedure that allows all Central Service Departments to allocate costs
to all other Central Service Departments. Since Central Service Departments’ costs are not simultaneously
allocated, the process must be performed sequentially, one department after another. The second step-down
allows for the equitable allocation of the costs the Central Service Departments receive from one another.

Typically, CAPs are compiled using a single step down or "waterfall* methodology in which the costs of Central

Service Departments are allocated in an ordinal sequence with emphasis placed on ordering non-departmental
and departmental cost groupings to optimize the flow of costs to recoverable program areas. Although this is an
acceptable method resulting in accurate program allocations, it provides only partial information as to the costs

of individual Central Service Departments and their significant activities.

To demonstrate the potential inequity of a single step-down, consider the costs of the Facilities Management
and Purchasing activities. Facilities Management manages and maintains the office space that Purchasing uses
to serve departments. Facilities costs are rightfully allocable to all the departments that have space in
government buildings. If Facilities Management costs are allocated after Purchasing, the cost of Purchasing’s
space will be allocated to the other departments in the building. It could be argued that this method then
allocates costs to departments disproportionate to the benefit received from those costs.

MAXCAP double step-down approach mitigates potential allocation inequities and has been widely accepted by
federal cognizant agencies for more than 30 years.

A.1.1 First Step-Down

The first step-down allows each Central Service Department to allocate to any other department, regardless of
the sequence of the departments. The department also can allocate to itself providing the statistical
measurements indicate a basis for the allocations.

Process
The process of allocating during this round is achieved sequentially, consistent with the order of the Central
Service Departments. As each Central Service Department performs its allocations it allocates:

(4 All Monetary Values are US Dollars
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o Costs from entity financial records

o Cost adjustments

o Credits

o Costs received from other Central Service Departments that have completed their first round
allocations

Results
At the completion of the first step-down, each Central Service Department has the allocated costs from itself
and from the Central Service Departments sequenced before it.

A.1.2 Second Step-Down

The rule for the second step-down is that each Central Service Department can allocate only to another
department sequenced after the allocating department; provided that the statistical measurements indicate a
basis for the allocations.

Process
The process of allocating during the second step-down is achieved sequentially and consistent with the order of
the Central Service Departments. As each Central Service Department performs its allocations, it allocates:

m Costs received from other Central Service Departments that have completed their second
round allocations

m Costs received in the first step-down from itself and from the Central Service Departments
sequenced after the allocating department

Results

At the completion of the second step-down, each Central Service Department has completed all allocations and
all Central Service Departments have been cleared of all costs. The costs have either been adjusted out of the
cycle or sent to Receiving Departments based on the allocation statistics.

A.1.3 Supplemental Comments

When the relationship between and among the Central Service Departments is greatly intertwined, it may be
prudent to implement three or more step-downs. Typically, the double step-down is sufficient to accomplish an
equitable allocation of all costs.

If more than two step-downs are required the rules for all rounds of allocation — except the final round — are
the same as defined above for the first step-down. The final round always follows the rules, as defined above,
for the second step-down.

A.2 Cost Allocation Process
The process utilized by MIAMI-DADE COUNTY, FLORIDA in developing the CAP and tracking costs within it is
discussed below.

A.2.1 Initiating the Process
MIAMI-DADE COUNTY, FLORIDA determines data to be included within the cost allocation process based on:

m Application of federal cost principles or full costing principles, as applicable

(4 All Monetary Values are US Dollars
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m [nterviews

m Review of financial documents

m Review of organizational structure

m Analysis of statistical data relative to benefit of services provided

A.2.2 Establishing the Cost Pools to be Allocated

MIAMI-DADE COUNTY, FLORIDA analyzes the organizational structure of the entity to determine which
departments or cost pools provide services to other departments/divisions/programs. These cost pools become
the “Central Service Departments” in the CAP.

Next, each cost pool is evaluated to determine the activities or services provided. The costs are then broken
into subparts or activities such that each activity can be allocated on a statistical measure that is relevant to the
service provided and the benefit received.

Line items of expenditures are analyzed to determine which activities receive the benefit of the costs.
Distributions of these costs are made according to the determined benefit of each activity.

A.2.3 Establishing the Statistical Measurements or Bases for Allocation

MIAMI-DADE COUNTY, FLORIDA evaluates available statistical measurements to establish the most equitable
and meaningful basis for allocating each activity within each Central Service Department. Consideration is
given to determining the measurement that most appropriately demonstrates its relationship to the receiving
units. For example, an activity that is driven by the number of employees within the benefiting departments can
be allocated by number of employees. Similarly, an activity that is driven by the number of transactions for each
benefiting department can be allocated by the number of transactions.

A.2.4 Accommodating Exceptions and Adjustments
Applicable cost adjustments for unallowable costs and/or capitalized assets are incorporated into the
appropriate schedules. Credits for direct billings, special revenues, etc. are entered into the computation.

A.2.5 Developing the CAP
The MAXCAP Cost Allocation Plan typically is organized as follows:

m Cover

m Certification, if required

m Table of Contents

m Cost Allocation Methodology and Process
m Organizational Chart

m CAP: Summary and Detail Schedules

= Supplemental Materials

Below, we discuss each of the summary and detail schedules included in a CAP.

Summary Schedules
The summary schedules provide a recap of the results of the cost allocation process. The following
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explanations define the purposes of each of the typical schedules included in the cost allocation plan.

Schedule A — Allocated Costs by Department: Schedule A demonstrates for each Receiving Department the
costs received from each Central Service Department. This schedule answers the question: Which Central
Service Department actually allocated the costs to each Receiving Department?

This schedule does not necessarily demonstrate the Central Service Department from which the costs
originated. For example, costs sent from Purchasing to Accounting and then to a Receiving Department will be
recorded on Schedule A as being from Accounting.

Schedule C — Summary of Allocated Costs: Schedule C is the simplest report to use when balancing to the
financials. It demonstrates the costs to be allocated, the adjustments made to these costs, and the results of the
allocations. This schedule demonstrates the full sequence of all departments with the Central Service
Departments listed first and in the order of their allocating sequence.

The Receiving departments follow the Central Service Departments with the total allocations received from all
Central Service Departments.

Schedule E — Summary of Allocation Basis: Schedule E demonstrates, for each Central Service Department,
the services or activities of the Central Service Department and the basis for the allocation of each activity. This
schedule is a convenient reference for reviewing the activities identified for each Central Service Department.

This is particularly important when preparing a new plan and incorporating organizational and services changes.

Schedule F - Indirect Cost Rate Proposal: Schedule F computes an indirect cost rate for selected Receiving
Departments. The total allocated costs are divided by the indirect costs rate base to compute the indirect cost
rate for each Receiver Department. For example, the indirect cost rate base used to compute the rates could be
salaries, salaries and benefits, or modified total direct costs, etc. A composite rate is also computed at the
bottom of the schedule.

Detail Schedules

The detail schedules demonstrate the original costs being allocated by each Central Service Department. In
these schedules, the adjustments are applied; the activities are defined; the incoming costs from other Central
Service Departments are detailed; the allocation calculations for both step-downs are documented; and the
results for each Central Service Department are summarized.

When tracking costs, typically the schedules are reviewed in reverse order tracking from summary information
back to detail information. This is discussed further in Section A.2.6: Tracking Costs within the CAP.

Schedule _.1 — Nature and Extent of Services: Schedule .1 is a brief narrative defining the purpose of the
Central Service and the benefit it provides to the Receiving Departments. The narrative also describes the
allocation basis used for each activity and any other relevant information on expenditures.

Schedule _.2 — Costs to be Allocated: Schedule _.2 provides an overview of the total costs allocated by each
Central Service Department including:

m Expenditures from the financial reports — balances to Schedule C
m Adjustments to financial reports — balances to Schedule C
m [ncoming costs from other Central Service Departments

The incoming costs are presented in columns that represent when these costs are allocated by the Central
Service Department, not when the costs are received. As explained in Section A.1: Cost Allocation
Methodology, the costs that are received from Central Service Departments sequenced after the given

(4 All Monetary Values are US Dollars
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department are held for allocation in the second step-down.
Schedule _.3 — Costs to be Allocated by Activity: Schedule .3 provides the following:

Expenditures from the financials are defined by type of expenditure and by activities (to the
extent deemed necessary) to ensure the application of allocation bases that closely
correlate to the benefits derived by the Receiving departments. Each activity is represented






































































































































































































































































































































































































































































































































































































































































































